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Faculty Senate Minutes of 2-14-00 
Summary of February 14, 2000 Faculty Senate Meeting 
CALL TO ORDER 
APPROVAL OF THE MINUTES 
ANNOUNCEMENTS 
1. Call for Press Identification 
2. Comments from Chair McDevitt 
3. Comments from Chair Kelly 
4. Comments from Provost Podolefsky 
CONSIDERATION OF DOCKETED ITEMS 
1 
653 Request for Emeritus Status for Elaine Kalmar, Department of English 
Cooper moved (Romanin seconded) that the request from Elaine Kalmar for Emeritus Status be 
approved. 
Motion carried. 
ADJOURNMENT 
Bowlin moved (Varzavand seconded) to adjourn. 
Motion to adjourn carried 
Meeting was adjourned at 5:15p.m. 
Minutes of the University Faculty Senate Meeting 
February 14, 2000 
1552 
PRESENT: Michael Blackwell, Mary Boes (for Kathryn van Wormer) Bud Bowlin, Karen 
Couch Breitbach, Carol Cooper, David Christensen, Lyn Countryman, Jim 
Jurgenson, Jim Kelly, Suzanne McDevitt, Lauren Nelson, Chris Ogbandah, Dan 
Power, Tom Romanin, Richard Utz, Shahram Varzavand, Barbara Weeg. 
ABSENT: Kenneth Basom, Laura Terlip, Syed Kirmani 
CALL TO ORDER: Chair McDevitt called the Senate to order at 3:20 p.m. 
APPROVAL OF MINUTES 
Power moved (Romanin seconded) that the minutes of January 24, 2000 be approved. 
Minutes of January 24, 2000 were approved. 
CALL FOR PRESS IDENTIFICATION: Jeff Scudder, Representative of Northern Iowa and 
Andrew Wind, Waterloo-Cedar Falls Courier. 
Chair McDevitt deferred her comments in the service of visitors present to report on student 
employment. 
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Utz moved (Ogbondah seconded) to take the student employment report out of order. 
Motion carried. 
OLD BUSINESS 
Chair McDevitt reported that the request for Student Employment Services to report to Faculty 
Senate came out of an article in the UNIOn Line stating that student employment could now be 
for more than 20 hours per week and up to 40 hours per week. Faculty Senate had concerns 
about this new policy. 
Renee Romano, UNI Vice President for Educational and Student Services addressed the 
senate. With her were Bob Hartman, from the Department of Residence, and Roland Carrillo, 
Financial Aid. Since coming to UNI Romano said she has learned that more and more students 
are working. On campus employment tends to connect students to the institution and that off 
campus employment seems to have a negative influence. Because of this the university is 
looking for ways to encourage students to work on campus. One proposal was to allow 
students to work more hours, knowing that many work more than 20 hours when they have off 
campus employment. The university is trying to keep students working at the best of their 
abilities to achieve their academic goals while allowing them on campus employment. 
Sometimes this means allowing them to work more than 20 hours. 
Romano had several hand outs with information on the number of hours students worked per 
week; total undergraduate financial aid received and how it is distributed; research on the effect 
of employment on the educational experience; and numbers of students who work on campus 
and the reasons they work. Research done in 1996 on students who work showed that 65.2% 
of the students in the study worked- 50.68% worked off campus, 40.48% on campus, 8.84% 
worked both. On campus student employees worked an average of 12.97 hours a week. Off 
campus students worked an average of 22.29 hours a week. Both on and off campus students 
worked an average of 28.35 hours a week. Students were more likely to believe that work 
affected their grades if they worked off campus. 
Student perceptions of work on academic performance: 21.8% who worked 25.23 hours a week 
thought it lowered their grades; 18.7% who worked an average of 17.47 hours per week 
thought it improved their grades; 49.3% who worked an average of 17.4 hours per week saw no 
effect and 10.2% who worked an average of 16.8 hours per week didn't know if it affected 
grades or not. 
In the Fall of 1999, 2642 UNI students worked: 96.4% <20 hours a week; 99.1% <25 hours a 
week; .9% >25 <40 hours a week. Students worked on average of 10.08 hours a week. 
In a Residence Study 677 students were employed in the Department of Residence; 51.64% of 
surveys were returned and 95.1% worked <20 hours a week; 23.49% would seek a second job 
off campus if they can't work on campus more than 20 hours a week. The main reasons listed 
for working were: Money; Convenience; flexibility; work experience; they care about me; they 
need me; advancement opportunities. 
The average GPA of students who worked >20 hours a week is: 
20-25 hrs/wk - 23 students - 3.14 
25-30 hrs/wk- 2 students- 2.94 
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30-35 hrs/wk- 4 students- 3.26 
2 students- CIEP 
35-40 hrs/wk- 1 student- CIEP 
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Romano said we obviously have a need for student employees in the division and we share the 
faculty and the institution's values of keeping students in school and keeping them performing 
at the highest level they possibly can, but we also want to balance that and their financial needs 
and the time they need to spend in the classroom. Romano asked if there was anything the 
senate thought Student Employment should be looking at or if anyone had comments. 
Discussion followed. 
The main concerns of the Senate members were: 
Can student working hours be monitored? Will faculty advisors be able to work with the 
students to help them decide how many hours they can work and still keep up their academic 
work? What is the maximum number of hours a student can work? How do we advocate more 
scholarship and less loan money? Can we monitor the off campus workers? 
Summing up McDevitt said this is a critical issue for the students and for us, as their teachers. 
We want them to leave without a huge debt burden, but we also want them to leave with a high 
quality educational experience. We are afraid that they are sacrificing sleep and time that they 
could spend on their academics. We didn't have a resolution here, it was a request for 
information. McDevitt said she hoped that Financial Aid could think about what we talked about 
and that certainly students should work within a supportive framework that takes full account of 
their academic responsibilities. 
Romano said they would summarize how they can do this and will get back to the senate. 
COMMENTS FROM FACUL TV SENATE CHAIR MCDEVITT: 
In the packet received by senate members is the prototype for a letter that is going to be sent to 
the people who have consented to serve on the Professional Development Taskforce, which 
the senate authorized November 22. Anyone having other thoughts about the contents of this 
letter should e-mail McDevitt. This taskforce is having its first meeting this Thursday, February 
17, and may complete its work this term , but the discussion will probably be ongoing for the 
next few years. Questions include: What do we need to train our faculty to have the very best 
faculty we can have, now and down the road? The people that we bring on now, and the 
people who have come here in the last 5-10 years really will be the university through the first 
quarter of the 21st century. The taskforce is made up of 2 members from each college. Roger 
Sell and Lauren Nelson will act as Co-chairs. McDevitt said she has great hopes for this. 
Regarding the presidential evaluation, McDevitt reported that we are getting close to the 
implementation date. There will be some material on the senate web site, an e-mail alerting all 
the faculty to this will be sent within the next 10 days. The instruments will be distributed about 
10 days after the material goes up on the web site. McDevitt urged senate members to give 
this their close attention. The instrument has been revised. The director of the Center for 
Social and Behavioral Research, Gene Lutz, has been a consultant to this committee. McDevitt 
asked for a motion to approve him as a member of the committee. Carol Cooper moved 
(seconded by Nelson) that we appoint Gene Lutz as an ex-officio member of the committee. 
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Motion approved. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
737 Request for Emeritus Status for Elaine Kalmar, Department of English 
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Bowlin moved (Cooper seconded) the request be placed at the head of the docket. Motion 
carried. 
NEW BUSINESS: 
Intellectual Property Committee 
McDevitt reported that we had one nomination for appointment to the Intellectual Property 
Committee - Aaron Spurr from the Lab School. Cooper stated that she had sent in 3 
nominations: Sharon Smaldino, Barb Safford, C & I, and Lynn Dykstra, Lab School. Cooper 
suggested we send all four names and let the committee balance and select as they wish. It 
was suggested that we nominate someone from the library. Utz nominated Kate Martin. 
Someone will check with her to see if she will agree to be nominated. 
Discussion followed and the general consensus was to send all four names to the committee. 
OLD BUSINESS: 
Advisory Committee to the Center for the Enhancement of Teaching: 
Those in attendance were: Hans Isakson, Chair, Kent Sandstrom, Larry Leutsinger, Scott 
Cawelti, Sue Koch and Dale Siefert. Isakson referred to an e-mail message from Roger Sell -
#3 on page 2: We have not yet achieved a minimum level of resources for the support of the 
work of the Center. That minimum level was established in November 12 of 1990. The 
committee recommends that this minimum level of support be established. Bowlin suggested 
that it should be submitted as a budgetary requirement through the Budget Committee. Kelly 
asked if this has ever cleared the Provost's Office as a budget priority? Isakson replied that this 
is not the responsibility of the Advisory Committee. 
Power moved (Jurgenson seconded) that the report be approved and forwarded to the Provost. 
Motion carried. 
After further discussion McDevitt asked if there were any comments on the recommendations. 
One comment that could be made is that Instructional Services clearly have not been much of a 
focus, and in most centers of this type they are a focus. This is something that should certainly 
get some attention, whether it is through a new person or whether it is through the current staff 
compliment. That deserves some attention. Instructional Services needs to be better 
publicized as to what services are available for faculty. Weeg said she thinks Roger Sell is 
asking for input as to what is needed. McDevitt stated that one thing that has not been 
undertaken is a survey to find out what the faculty wants. A survey could be done 
electronically, which would keep the costs down. What would your average person, who has 
had relatively little involvement in the center, be interested in? Are they looking for this 
visionary approach or are they looking for things like, how do I teach this class a little better? 
Do you some ideas that would help me? How do I approach student evaluations? Isakson 
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reported that the first semester Sell was here he invited every on this campus to small group 
discussions of what they would like to see the Center to be. McDevitt said it is important to 
present your services to the general community in a way so that anybody can say "Yes I know 
what the Center for the Enhancement of Teaching does, and it has had some impact on me 
beyond the initial orientation sessions." 
Nelson said that maybe we are at two different purposes here. One is to receive the report 
from the committee and maybe at some other point we may want to generate some questions 
that we would address to the committee in their advisory role to Roger and make that a bit more 
formal. 
Isakson reminded the Senate that the advisory committee is, indeed, advisory to the director. 
The director reports to the Provost and so the director is under no obligation to ask permission 
from the advisory committee whether he should do this or that, although the committee is 
developing a trust and good working relationship with the director so they can provide some 
meaningful advice. If the senate has suggestions, by all means the committee will pass them 
on to the director and take it from there. 
More discussion followed. It is felt that Roger Sell should have his report on reserve at the 
library and make it aware to others that it is there for them to look at. Perhaps Roger should 
advertise it as well so that the people have access to what he is about and what he's doing. 
Motion to accept the report and forward it to the Provost carried. 
North Central Association Process 
The section of the self-study report that Isakson is working on deals with faculty governance and 
past chairs of the Faculty Senate and chairs of the Faculty for the past 10 years have been 
contacted and asked to provide input electronically, which will be collected and put together. 
The group will meet next Monday to distill information into a succinct statement and pass on to 
the committee that is writing the self-study report. This will come to the Faculty Senate for 
review prior to final submission of the document. 
Report from the General Education Committee 
Deferred because Laura Terlip is ill. 
Report from the Budget Committee 
The proposal is to have the process begin in the spring. The initial deadline for submission is 
April 15. (In future years this deadline is proposed to be April 1.) The Budget Committee will 
then review what it gets, look for any proposals which have common elements between different 
colleges or proposals to make people aware of this, and give them feedback. This way they 
would have the summer to enhance their proposals and submit it by October 1. The rationale is 
to give people more time to consider what they would ask for. 
McDevitt summarized: the major points are to change the due dates of the initial proposals from 
the fall to the spring and to allow the senate budget committee to do an initial screening and to 
look for commonalities among proposals; then to turn them back to the college senates for 
further work or review over the summer. 
Romanin moved (Bowlin seconded) to approve the recommendations of the Budget Committee, 
. . 
• 
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which are to move the deadline for submission of proposals to the Senate Budget Committee to 
the spring instead of the fall to allow for identification of common elements across colleges and 
further refinement of the proposals. 
Motion carried. 
CONSIDERATION OF DOCKETED ITEMS 
653 Request for Emeritus Status for Elaine Kalmar, Department of English 
Cooper moved (Romanin seconded) that the request from Elaine Kalmar for Emeritus Status be 
approved. 
Motion carried. 
McDevitt called for Executive Session at 4:30 p.m. 
Resumed senate meeting at 4:45 p.m. 
Ogbandah stated he would like to go on record as congratulating the Regents Awards 
Committee for their work. 
Bowlin moved (Varzavand seconded) to adjourn. 
Motion to adjourn carried 
Meeting was adjourned at 5:15 p.m. 
Prepared by Judy Schreiber 
